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Abstract 

Natural Rubber is the second largest agricultural export product of Thailand, after rice.  Over 1.6 million families 
or about 5 million people involve in the natural rubber plantation.  The about 34% of global natural rubber production is 
from Thailand which leads Thailand to the largest natural rubber producer. Since year 2012, the world natural rubber 
demand was slowed down.  But the world natural rubber supply was increased which was from 11.24 million tons in year 
2011 to 13.88 million tons in year 2018.  As a result, an oversupply of natural rubber was in the market.  In 2019, 
production quantity of natural rubber in Thailand was 4.74 million tons covering the domestic consumption of 0.77 
million tons, the export number of 4.07 million tons, and the total stock number in country of 0.83 million tons.  

Since mid of 2019, our company has launched the research project aiming to increase competitiveness of Thailand 
natural rubber in the global market. The project involves in the whole process of natural rubber, from plantation to natural 
rubber end users.  Four development areas have been researching and operating.  First, Market Research, to find needs of 
natural rubber users and supply chain both in Thailand and international market.  Second, Quality and Innovation 
Development, to create more value offerings of natural rubber to market as compared to other countries. To name a few, 
Mooney-controlled rubber sheets, low smell rubber, and ammonia-free NR latex have been developed. Third, Natural 
Rubber Packing Development and Inventory Management, to cooperate on central warehousing setting up in Trang 
province.  Forth, Development of NR Trek® and NR Packing® Software, for natural rubber manufacturing working system 
and traceability system. Not only technological development, but also marketing is a key factor to commercialize NR 
products. In this presentation, factors affecting company research-to-market product will be shared.  
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